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What is EARN Maryland?

• A paradigm shift – Industry collaboration with critical and 
diverse partners to meet changing workforce needs and skills 
shortages

• Targets low and no-skilled workers as well as incumbent 
workers to eliminate barriers and create responsive career 
pathways

• Organizes formal sector partnerships in collaboration with 
the public workforce system, higher education, and 
community service organizations

• State-funded grant program meant to be flexible and nimble 
to meet industry demand

2



3

What EARN Is…

• Driven by industry experience and data

• Collaborative

• Dynamic and nimble; responsive to changing  
industry needs

• Industry-wide, long-term solutions to the  
development of a skilled and responsive  
workforce
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What EARN Is Not…

• Typical way of doing business

• Customized training for an individual  
employer

• Funding stream to support training and  
education not grounded in data and  
experience-driven industry workforce needs



Strategic Industry Partnerships

• Strategic Industry Partnerships (SIP) must include:

– At least 5 employer and industry partners, and

– 2 “diverse entities.”
• Higher Education, Non-Profit or Community Based Organization, 

Local Workforce Development Boards, Local Government

• Collaboration is key – each partner plays a unique role 
in program’s success.
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Lead Applicant

• From the SIP, a Lead Applicant must be 
identified.

• The Lead Applicant must be the Fiscal Agent for 
the grant.

• The Lead Applicant will be responsible for  
managing the grant and all aspects of 
implementing the Workforce Training Plan.
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Role of Employers

• Identify common workforce and skills needs 
and challenges

• Participate in training

– Teaching, Mock Interviews, Job Shadowing, Tour of 
Facility

• Commit to interviewing trainees

– Provide interview feedback

– Be involved in placement

– Identify strengths and weaknesses of training 
program
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Role of Diverse Entities
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• Participant Management

– Recruitment to Placement

• Pipeline Development, Recruitment and Screening, Case 
Management, Job Coaching, Wrap Around Services, Placement

• Job Readiness/Essential Skills Training

• Partnership Management
– Entity/individual lead – credibility with industry, trust of diverse set of 

partners

– Coordination and accountability among partners

– Continuous feedback loop with employers – success of training 
graduates, training modules, screening design



Goals of EARN 
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EARN aims to:
• Address the demands of businesses by focusing intensively 

on the workforce needs of a specific industry sector over a 
sustained period.

• Address the needs of workers by creating formal career paths 
to good jobs, reducing barriers to employment, and 
sustaining or growing middle class jobs.

• Encourage mobility for Maryland's most hard-to-serve 
jobseekers through job readiness training which may include 
GED® preparation, occupational skills development, literacy 
advancement, and transportation and child care 
components.



EARN By The Numbers
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Current EARN Strategic

Industry Partnerships
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EARN Partnerships by Industry

• Healthcare – 9

• Biotechnology – 3 

• Hospitality – 2

• Cyber/ Information Technology – 16 

• Childcare – 1 

• Green – 6

• Construction – 12

• Manufacturing – 8 

• Transportation & Logistics – 6

• Automotive – 1
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Highlights from 

the Businesses
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Highlights from 

the Businesses continued
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• 2013: Planning Grants Awarded

• 2014: First Round of Implementation Grants Awarded

• 2015: Second Round of Implementation Grants Awarded, Recognized as a 
best practice by the National Fund for Workforce Solutions and the National 
Skills Coalition

• 2016: Recognized as a best practice by Urban Institute, more than 1,000 
unemployed and underemployed individuals obtain employment

• 2017: Budget doubles with targeted investments in Cyber/IT and Green, 
Third Round of Implementation Grants Awarded 

• 2018: Fourth Round of Implementation Grants Awarded, Recognized by 
Harvard Kennedy School for innovation

• 2019: $500,000 investment for training in Opportunity Zones

• 2020: Fifth EARN solicitation was released, (Clean Energy)

• 2021: Sixth EARN solicitation was released, (targeting all industries)

EARN Highlights 

Since Inception
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EARN Resources 

• Earn MD Website-
http://www.labor.maryland.gov/earn/

– Annual Reports

– Jobseeker Tool

– EARN MD Partnerships

– EARN MD Pressroom



Contact Information

For questions related to EARN:
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Mary Keller
Special Grants Administrator
mary.keller@maryland.gov

410-767-2017 Office
443-690-9159 Cell

Brittney Crisafulli
EARN MD Administrator

brittney.crisafulli@maryland.gov
410-767-2822 Office

443-509-2306 Cell


